Consumer Advisory Group

Terms of Reference

The Burnside Hospital Consumer Advisory Group (CAG) aims to involve consumers in the process

of improving healthcare, healthcare planning and policy, priority setting and to assist in

addressing quality issues from a patient centred perspective in the way care and services are
delivered at Burnside Hospital.

The CAG plays an important role in ensuring that the hospital continues to partner with patients,

consumers and the community in the planning, delivery and improvement of our services.

The CAG works to provide a voice for the community and consumers in strategic decision making and
governance at Burnside Hospital.

Responsibilities
The CAG will:

Provide advice to Burnside Hospital on consumer, carer and community views so they are taken
into consideration in service delivery, planning and policy development, where appropriate.
Comment on priority areas and issues requiring consumer and community engagement.
Comment on behalf of the community, including special needs consumers.

Facilitate communication between consumer, carer and community groups and the Burnside
Hospital.

Provide membership and representation to Burnside Hospital working groups including
Environmental, Social and Governance, Reconciliation, ALLY Network, and the Burnside
Hospital Quality Committee, bringing lived experience to the forum(s).

Responsible to
The CAG reports to the Chief Executive Officer (CEQ).

Membership

The CAG will comprise of not less than three (3) and not more than ten (10) consumer members
across both hospital sites, appointed by the Burnside Hospital Chief Executive Officer and / or
Marketing, Communications and Project Manager.
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e |nitial appointments will be for a period of two (2) years with the opportunity for reappointment
for a further term.

e The following Burnside Hospital key positions are invited to attend each meeting ex officio to
provide the link between the CAG and the Executive Leadership Team.

Chief Executive Officer

Director Clinical Operations

Director, Quality and Risk

Marketing Communications and Project Manager

Marketing Assistant

o Quality, Safety and Risk Officer
e Burnside Hospital staff, Board members, and / or other healthcare providers or community

O O O O

members with specialist knowledge may be invited to attend meetings at the discretion of the
Chair and Chief Executive Officer in an advisory capacity only.

Membership Eligibility
e Members are consumers, carers or community persons who may have had first-hand
experience of healthcare delivery at Burnside Hospital.
e Members must be 18 years of age or older.
e Members should ideally be active in the community, with community networks, a sound
understanding of local or regional healthcare issues and high-risk populations, LGBTQ, elderly,
Aboriginal and Torres Strait Islander peoples and children (parents).

Meetings
o Meetings will be held three to four times annually and at other such times as deemed necessary
by the CEO / Committee Chair.
e Dayand time to be established in consultation with CAG members and published in an annual
calendar.

Quorum

A quorum shall consist of the Chair and one half of the remaining members (5) or if one half of the
members is not a whole number, the number nearest to but not less than one half of the remaining
members (6).

In the event a quorum is not achieved within (10) minutes of the official starting time of the meeting, the
meeting will be adjourned and rescheduled by the Chair.
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Conflict of Interest

Each committee member is required to bring to the attention of the Chair of the meeting any actual,
perceived or potential conflict of interest which they may have with any item on the agenda for that
meeting.

The other members (excluding that disclosing member and any other conflicted member) must then
decide whether any of those who have been excluded should:

e Vote on the matter,

e Participate in any debate on the matter, or

e Be present during the debate and/or the voting.

The meeting must then proceed in accordance with that decision.

Office Bearers
The Chair is to be the Burnside Hospital Marketing Communications and Project Manager, who will:
e Bethe lead representative and contact for the CAG.
e Chair meetings and set agenda in collaboration with the Deputy Chair, Director Quality and Risk,
and the Hospital’s Chief Executive Officer.

Members play a vital role in contributing their insights, experience, and perspectives to support the
goals of the office. To ensure meetings are productive and that all voices are heard, members are asked
to commit to the following responsibilities and expectations:
e Members must notify the Chair if they are unable to attend the meeting.
e |f amember is absent for more than two (2) consecutive meetings without reason or notifying the
Chair, their position will be considered vacant.
¢ Members will be notified of meeting dates and will receive written advice of any change to
meeting details at least one week prior to the meeting (where possible).
¢ Members will be invited to submit agenda items prior to each meeting.
e Members are volunteers and do not receive remuneration.
¢ Meetings will be scheduled at times suitable to most members.

Recordings of Proceedings
Where practicable, the agenda together with reports and documents that relate to the CAG will be
forwarded to members in sufficient time to enable consideration prior to meetings.

Accurate minutes will be kept of each meeting. The minutes of meetings shall be forwarded to
committee members for ratification at the next subsequent meeting of the committee. When
confirmed, the minutes shall be signed by the Chair. All meeting documentation must be handed to the
secretary for confidential disposal at the conclusion of the meeting.
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Confidentiality

Members of the CAG may receive information that is regarded as “commercial in confidence”, clinically
confidential or has privacy implications. Members acknowledge their responsibility to maintain
confidentiality of all information that is not in the public domain and will be required to sign a
Confidentiality Agreement.

Committee Evaluation
The CAG shall prepare for presentation to the Quality Committee an annual review of its effectiveness
as measured against its performance against the terms of reference and the expected outcomes
established at the first committee meeting each year in evaluating the effectiveness of consumer and
community engagement and participation across the hospital.
e The MARCOM will provide information for the Annual Report in relation to engagement and
participation of the committee.
e The Terms of Reference will be reviewed annually and as otherwise required.
e The Quality Committee (Board Committee) must approve any amendments to the Terms of
Reference.
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